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FAOPMA Guidelines for the Hosting 
of Conferences and Events
This Guide Will Assist all Those who are Holding Conferences
Stephen L. Doggett and Raymond Lee

HOLDING A CONFERENCE? READ THIS FIRST!

Every year a conference is held under the joint ban-
ner of the Federation of Asian and Oceania Pest 
Managers Associations (FAOPMA) and Pest Summit 

Alliance. This is one of the biggest events worldwide in the 
annual calendar of pest management events. The confer-
ence is always hosted and organized by one of the FAOPMA 
member countries and is supported by FAOPMA. Yet hold-
ing a conference of such a scale is an incredibly daunting 
task and a major logistical feat that will require the involve-
ment and cooperation of numerous individuals. To assist 
future host countries of these events, the FAOPMA Executive 
Committee is developing basic guidelines for FAOPMA-Pest 
Summit Organizing Committees. What follows are a few tips 
to help FAOPMA host country members to run FAOPMA-
Pest Summit conferences smoothly and to be an outstand-
ing success. This then ensures a memorable experience for 
sponsors, speakers, exhibitors, and all attendees.

DIFFERENT THINGS FOR DIFFERENT PEOPLE
People attend conferences for different reasons. Some are 
interested in business aspects and their attention tends 
towards the trade display. Others are hungry for knowledge 
and their focus is on the scientific program. Others may wish 
to network and catch up with old friends and colleagues. 
A good conference must cater for all these groups and not 
focus on just one element at the expense of others.  

Past conferences in the region have helped to develop the 
‘spirit’ of FAOPMA: namely one of cooperation and sharing, 
quality pest management, industry advancement and pro-
motion, and ultimately the preservation of the health of the 
public we aim to protect. In this regard, many long lasting 
friendships amongst industry leaders and supporters, from 
both within the region and globally have been fostered by 
FAOPMA-Pest Summit conferences. These friendships, based 

on common interest of the pest management industry, have 
without question, lead to an improvement and strengthen-
ing of the pest management industry, not just within the 
FAOPMA region, but globally.

PLAN, PLAN, PLAN!
Time and Date. When planning a conference, the first 
important decision is the date of the FAOPMA-Pest Summit. 

Decide on a date that does not clash with other major inter-
national events in the industry such as Pest World (hosted 
by the US National Pest Management Association) or vari-
ous European conferences. Avoid festive seasons and peak 
periods for travel, which will result in lower numbers of del-
egates. Also consider the timing of local pest management 
events or even incorporate them with FAOPMA-Pest Summit. 
Always establish and announce the date of the event well in 
advance, at least 3-4 years ahead of time. 

Organizing Committee. In organizing such a large event, 
it is imperative that the host country establish an Organizing 
Committee at least 24 months prior to the actual event. As 
the saying goes, “failing to plan is planning to fail!” It is rec-
ommended to include experienced FAOPMA Executive 
Committee members as advisers to your local Organizing 
Committee to help assist in the planning of the conference 

“holding a conference...
is an incredibly daunting 
task...that will require the 

involvement and cooperation 
of numerous individuals”
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and to ensure that the FAOPMA-Pest Summit meets every-
one’s’ expectations. The involvement of these advisers is 
valuable and their experience will ultimately save you a 
great deal of time. With their network among the country 
members and the international fraternity, having FAOPMA 
advisors also ensures that you have the support from the 
industry and the connections needed to help run a profes-
sional event. Past conference experience is essential and it is 
always advisable to include on your organizing committee 
members from the previous conference.

The Conference Organisers must also develop a series of 
deadlines and a financial budget that is adhered too. They 
must meet regularly (at least fortnightly) to discuss the prog-
ress of the conference organization. Shortly prior to the con-
ference, such Organizing Committee meetings are likely to 
be more frequent; there are always last minute unexpected 
issues or various important factors that require urgent atten-
tion. Minutes of all meetings must be kept and an ongoing 
list of Action Items recorded, which are then signed off once 
completed. All minutes must be forwarded to the FAOPMA 
Executive Committee within one week after the meeting. 

A large conference takes a lot of planning. While you may 
have run smaller meetings in the past, an event involving 
several thousand attendees takes a tremendous amount 
of preparation. For such an event, a professional confer-
ence company or event Organiser will almost certainly be 
needed. You will also need a graphic designer to produced 
art work for flyers and other promotional materials, and a 
web designer for your internet site.

Venue and Location. For the venue, smaller hotels can 
handle up to around 120 participants. Beyond this amount it 
will be necessary to hold your event in a larger five-star hotel 
or a dedicated conference venue with Exhibition Hall capac-
ity. Such sites can be extremely busy at certain times of the 
year (such as when Universities close for student breaks and 
during holiday periods). For the larger conferences, it will be 
necessary to lock the venue in often at least 3-4 years ahead 
of the event. Also contact any hotels nearby and ensure an 
adequate number of rooms are put aside during the time of 
the conference based on the expected attendance.

It is always necessary to examine a conference venue prior 
to the meeting to visualise how best the location would 
operate for your Conference and Exhibition. The FAOPMA-
Pest Summit is always inclusive of Gala Dinners and other 
event highlights. Therefore, it is necessary to consider the 
food served for the dinner, bearing in mind cultural and 
religious differences of the international attendees. As the 
Exhibition Booths are considered an important part of the 
Conference event, as well as one of the main sources of 
income for the Organisers, it is necessary to ensure that 
there is enough space to cater for the exhibitors. For the 
main Meeting Hall where the lectures will take place, ensure 
that there is enough seating for all registrants. It is also pru-
dent to check audio visual equipment to prevent any pos-
sible problem ahead of the event. Note that audio visual 
equipment may be a separate cost to the venue and may 
have to be booked with an external company. If this is the 
case, have them demonstrate that they have adequate 
equipment in advance.

Government support. Most Governments will offer some 
financial support when a large conference is held as meet-
ings benefits the local economy. Always seek support from 
the Government, or relevant authorities, who may be in the 
position to render financial grants or support in kind to assist 
the conference. Any form of Government aid helps in the 
organization of the conference, and being the host country, 
the pride of the nation is also at stake.

CONFERENCE THEME
The Organizing Committee should develop a theme for 
the FAOPMA-Pest Summit and must contact the FAOPMA 
Executive to ensure that the theme fits in with the aims and 
philosophy of FAOPMA, which is to promote and develop 
the professional pest management industry throughout the 
region. Once FAOPMA approval is given, consider speakers 
with the right expertise and relevant experience in the sub-
ject relating to the thematic goals of the conference. A major 
consideration should be given to the Keynote Speaker(s). 
They may be a prominent government official of the host 
country, but should more commonly be a notable speaker 
in the field of expertise related to the conference theme. 
Ensure that all speakers are aware of the theme and even 
suggest possible titles to them. Avoid having speakers that 
have little experience in the field of pest management even 
if they are respected local figures. 

LOCK IN SPEAKERS EARLY
One of the biggest attractions to your meeting will be the 
speakers. With the presence of international speakers and 
presenters at the past events, FAOPMA-Pest Summit has 
built a reputation as one of the industry’s true global events. 
However, it is important to consider that renowned speak-
ers are invited to numerous events and have a very busy 
schedule. This means that you need to approach them many 
months ahead, even a year or more, prior to the event. If 
they are a big name in the field of pest management then 
they may be speaking at multiple pest events throughout 
the year. However, this is not an issue, as a great speaker is 
a valuable addition to any meeting, and most registrants 
only attend one pest management event every year. Never 

Ensure the event is properly catered. Snacks and drinks (tea, 
coffee and water) should be available during breaks, and ensure 
all dietary requirements are accounted for. Meetings are often 

remembered in a poor light due to inadequate catering



18 || FAOPMA Newsletter - January 2019 

C
O
N
F
E
R 
E
N
C
E

ask that a speaker pays for anything; you need to cover their 
full transport costs, accommodation fees, and registration 
expenses. Otherwise speakers will forego attending and you 
will end up with a third-rate program. Encourage speakers 
to stay for the entire event so that registrants have a chance 
to meet them on a more personal level and ask questions 
without the fear of doing so in front of a large audience. 
Ultimately speakers will help to make your event a commer-
cial success and so you should pay them an honorarium (fee) 
for their efforts.

If you need a speaker’s presentation early, let them know 
several months in advance and the reason why it is needed 
(perhaps for translation into other languages). Send them 
several reminders of the due date the presentation needs 
to be submitted. Most speakers will tweak their presenta-
tion in the days leading up to the event and thus expect the 
final talk to differ slightly. Always allow speakers to reload 
their presentation at the event – you do want the best talk 
possible with the latest information! Finally, never change a 
speaker’s title without consulting them first. 

During the presentations, the organisers should ensure 
that speakers are provided the respect they deserve. Prior to 
a speaker being introduced, confirm that their title and affili-
ation is correct. Provide a short summary of their experience 
in the introduction. The organisers and senior figures of the 
association hosting the event should be in attendance for all 
the presentations. There is nothing more insulting than see-
ing a Director of an association give their talk at the start of 
a meeting only to then disappear. Similarly, only invite dig-
nitaries and VIPs to the meeting if they intend to stay for the 
remainder of the presentations. Again, it is very insulting to 
the speakers if there are rows of empty VIP chairs at the front 
of the lecture hall during later talks.

SPONSORSHIPS ARE GREAT TOOLS FOR PROMOTION
Once the Conference Theme and speakers have been estab-
lished, this is the right time to call for sponsors. Invite all 
possible interested companies and suppliers in the indus-
try to the event. Have a professional sponsor package pro-
duced that indicates the various levels of sponsorship, what 
the company receives with each sponsorship package, plus 
other information pertaining to the conference. 

Ensure all suppliers and industry stakeholders have the 
same opportunity to purchase the sponsorship package to 
avoid any perception of bias. Always set a deadline for pay-
ment to prevent any legal disputes.  

Once the sponsorship details have been confirmed, 
develop the promotional and advertising materials, and 
include the sponsors in the brochures and on the website, as 
appropriate according to the relevant sponsorship level.

EXHIBITORS ARE TERRIFIC!
A quality trade display is enjoyed by all delegates and 
can bring in much needed income to cover conference 
expenses. Thus, it is important to ensure that exhibitors 
are made to feel welcomed so that they come to future 
events. A professionally produced pamphlet for the exhibi-
tors will make it clear what they will receive and how much 
each booth costs. Include a site map of the venue as certain 
booths are more popular (and generally more expensive 

to hire) than others, such as high visibility locations near 
entrances and registration desks. Include the size of the 
exhibit area so that the display can be planned. Provide 
details of what comes with the stand in case the exhibitor 
requires additional items. Once an exhibitor is confirmed, 
ask if other items are required, for example access to a power 
outlet. If power is required, it will be necessary to determine 
how many power points are required. Also provide details of 
local voltage and power adapters if universal power points 
are not provided by the venue. Remember that it is the con-
ference Organisers who are responsible for booking stands, 
tables, and other items for the exhibitors, but you must 
communicate with the exhibitors beforehand as to their 
requirements. 

Provide exhibitors with help on their arrival and escort 
them to their stand. Provide them with a contact number of 
one of the Organisers who speaks their language and can 
deal with any issue that may arise during the event. Ensure 
that lighting, power, and air conditioning are on during the 
set-up period. Give exhibitors the conference program so 
that they are aware of the busy times when delegates are 
likely to visit their booth. If possible, hold tea breaks and 
lunches in the exhibitor area, so that delegates can wan-
der around the trade displays. Put aside a room for exhibi-
tors only, where water, tea, coffee, and snacks are provided. 
Finally, have someone senior from the organizing committee 
go around all stands and personally thank the exhibitors and 
even provide some token of appreciation.

CERTIFICATION PROGRAMS AFTER THE CONFERENCE – 
ADDITIONAL TRAINING AND EDUCATION
FAOPMA has the common goal of advancing the pest man-
agement industry throughout the region in order to pro-
tect the communities that we serve. The incorporation of 
additional training and educational certification programs 
in conjunction with the conference is an added bonus for 
members who have travelled to the event and may encour-
age more registrants to attend. A small additional cost for 
the purpose of obtaining certification training would be a 
bonus for many and helps to fulfil the FAOPMA objective of 
advancing the pest management industry.

ADVERTISE, ADVERTISE, ADVERTISE!
As soon as you have received news of the successful bid 
to hold a conference, advertising should begin. Register a 
URL (web site), and onto the site, place dates, venue details, 
hotels in the areas, local highlights, travel advice, and other 
relevant information in multiple languages if necessary. 
Update on a regular basis. Promote your event through 
social media and newsletters. 

A professionally designed brochure and registration form 
(if not online) should be prepared for promotion of the 
FAOPMA-Pest Summit event, which provides the program 
and highlights of the event. Start actively promoting in the 
FAOPMA Newsletter at least one year out from the event and 
include major speakers, especially if they have an interna-
tional reputation. It is critical that the conference program is 
locked in early (at least nine months ahead of the event) so 
that delegates can determine if the conference is relevant to 
their business.
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Contact the pest management media regarding the event 
and encourage Member Associations to distribute details of  
the meeting via their magazines and newsletters. Send both 
groups press releases well in advance, and as information 
and brochures are developed, send these as well. As new 
speakers are locked in or major events planned, send press 
releases informing this to both the Associations and media. 
Offer one free registration to key people in pest manage-
ment magazines to encourage reporting of the event. After 
the event is over, produce a summary of the event that you 
can distribute to Member Associations and the media.

PROMOTION
It is advisable to seek the assistance of the FAOPMA secre-
tariat to help coordinate the Conference promotion. Ideally, 
members of the Organizing Committee should try to visit 
the various FAOPMA member countries during their local 
AGM or pest events. This will help to provide an understand-
ing of the people in the various nations in our region. 

CONFERENCE REGISTRATION AND PAYMENT DETAILS
Once the web site has been established, try and stream-
line the registration process with online registration and 
payment. Ensure that the system is tested and functioning 
before going live. The online form should be easy to use, 
accessible in multiple languages, and provide confirma-
tion of registration at the completion of the process as well 
as a payment receipt. The registration costs must take into 
consideration charges for credit card fees and other related 
banking charges. Try and encourage conference registra-
tions through the National Association and provide a group 
discount to encourage more participants. It is not appropri-
ate for National Associations to arrive at the meeting with 
multiple unregistered delegates as no guarantee for confer-
ence attendance can be given to any registrant who pays on 
the day of the meeting.

Once a registration form is received from a delegate, a 
confirmation letter should be sent to them immediately with 
a paid receipt. If accommodation is requested by the dele-
gate, this should be booked by the Organisers and a confir-
mation of the booking from the hotel provided. Any other 
requests on the registration form (e.g. dietary issues), should 
be also noted on the confirmation letter. 

COMMUNICATE, COMMUNICATE, COMMUNICATE!
We all have different rules and laws that must be abided 
by, and these could affect your delegates. For example, at 
a recent meeting, a publisher of an international pest mag-
azine was not able to bring copies of their journal to give 
away at the event. The entire stock was confiscated at the 
border by government officials as the journal had not been 
pre-screened and cleared. As a conference Organiser, you 
must be aware of these and other potential problems and 
inform delegates of how their entry into the country can be 
as smooth as possible. 

Advise all international delegates on visa and other official 
documentation required, as well as expected times to obtain 
approval to visit your country. A letter of invitation may be 
required for some countries. All of these requirements vary 
tremendously between governments and approvals can 

take time to obtain for certain nations.

ASSIST THOSE FROM FOREIGN NATIONS
It can be scary and quite daunting to enter a foreign coun-
try that does not speak your native language. Certain ser-
vice industries, such as taxis, rarely speak anything but the 
local language. Thus, provide help guides for overseas visi-
tors. This may include notes in the local language that indi-
cate where the conference and local hotels are. Also book 
accommodation for delegates and include hotel information 
on the registration forms. Have a map of the area in multiple 
languages, which details some of the local tourist highlights. 
Such maps can often be provided free from local tourist 
information centres. Many delegates will be travelling with 
their partners and family, thus the conference Organisers 
should arrange day trips with a local tourist operator dur-
ing the days of the conference, in addition to those often run 
before and after the conference. 

Send a Conference Guide to all registered delegates. This 
should include; travel advice, local tours, choice of pick up 
arrangements available, and guides for transfers from the 
airport on arrival to the hotel and conference centre. Provide 
emergency contact phone numbers of the host country 
Organizing Committee in case any assistance is required. If 
possible, have a ‘meet and great’ desk counter at the airport 
arrival hall to assist arriving delegates.

PREPARE FOR THE WORST
It is wise to anticipate that unexpected issues will arise at the 
last minute. An emergency by definition is unexpected, yet 
being prepared for emergencies can mitigate their impacts. 
All chairs of each session should be provided with contact 
numbers in case there are audio visual problems. Have spare 
batteries for pointers (SLD: I don’t know how many times 
these have died on me over the years, thus I always carry my 
own!) Registration desks should have the numbers of secu-
rity, first aid officers, and ambulances, in case there are secu-
rity or health emergencies. Conference Organisers should 
have alternative speakers ready in case a presenter has to 
pull out at the last moment. Contingency plans are essential 
for all meetings.

MORNING, LUNCH, AFTERNOON BREAKS, AND DIETARY 
REQUIREMENTS
Morning, afternoon and lunch breaks are a necessity with 
any conference. We all need toilet breaks, mental rests from 
presentations, and some sustenance in the form of tea, cof-
fee or water, as well as a small snack in the morning and 
afternoon, as well as lunch. Such breaks are essential as con-
ferences can be quite draining. 

The number one complaint about events is food related. 
There is nothing worse than being at table where every-
one is eating except for you. The fact is that there are a huge 
range of diets, based on religious, ethical, and dietary fac-
tors. This includes as an example, Kosher, gluten-free, nut-
free, Hindu, Halal, vegetarian, vegan, Jain, low-lactose, and 
low sodium meals, to name just a few. These days, you can 
expect around 10-20% of attendees to have a dietary related 
issue and you must cater for all. The registration form must 
include dietary requirements of each delegate.
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NAME TAGS
Many of us meet large numbers of people at the bigger 
industry events, and we may only see these people once 
every year. Thus, name tags help to avoid an embarrass-
ing situation when one is unable to immediately recall a 
colleague’s name. The name of the delegate should be in 
a large font, with the first name on top of the second. The 
name should be discernible from around three metres away. 
Titles are not necessary, and affiliations can be in a smaller 
font below the name. As name tags on lanyards rotate, it is 
always a good idea to print the name on both sides of the 
tag and have a clear window for holding the tags. Many con-
ferences will include a list of all delegates but there may be 
privacy laws in some countries that may prevent you doing 
this without the expressed permission of the delegate. Thus, 
include a box on the registration form that seeks permission 
for contact details to be shared with others.

STICK TO THE CONFERENCE PROGRAM!
A printed program is provided for a good reason; so that del-
egates can plan ahead as to which talks and sessions that 
they wish to attend. To avoid disappointed attendees who 
have missed an important presentation due to a program 
glitch, it is important that the program is strictly followed. 
Any late changes should be announced at the start of the 
day. 

TRAIN CHAIRS & AUDIO-VISUAL SUPPORT
A smooth-running conference is a professional meeting and 
more likely to be remembered favourably. However, this 
will not be a natural priority of everyone, especially those 
outside of the organizing committee. Often the biggest 
issue is from session chairs who allow speakers to go over-
time, which can mess up an entire program. Clear directions 
should be given to the chairs including advice to ensure 
speakers stick to time. Provide chairs with timers, and warn-
ing cards (or bells) for speakers so that they are made aware 
of the time limits. Similarly, audio visual assistants must be 
trained to ensure that they know what to do if equipment 
fails. Ensure that there are spare batteries present for slide 
changes and spare slide changes. Some conferences ven-
ues use large digital screens rather than data projectors, 
meaning that laser pointers do not work. In this case, ensure 
mouse pointers are available. Have a laptop and digital timer 
on the lectern for the speakers, which ensures that they can 
keep track of time and do not have to keep turning back to 
the screen or looking down at the floor. 

ACKNOWLEDGE THE SPEAKERS
Producing a quality presentation takes considerable time 
and public speaking has a high degree of stress, especially 
when there are hundreds to even thousands of people in the 
audience. Always publicly acknowledge the speaker’s effort 
with a token of appreciation. This could be a bottle of wine 
or a small gift. Ideally this should have the name of the con-
ference and date inscribed. The thank you gift should be 
presented by someone senior in the organization hosting 
the event; avoid asking someone who is not on the organiz-
ing committee or foreign to the hosting body.

CONFERENCE GALA DINNERS
The main reason that people attend conference dinners is to 
network with colleagues. While it is great to have some local 
cultural activities on display, ensure that there are adequate 
breaks between performances with quiet time particularly 
when meals are served. It is better to have too few displays 
then too many. Often Organisers waste vast sums of money 
on conference entertainment, when all people want to do 
is to chat amongst themselves. Also check sound levels and 
ensure that they are not too high such that diners have to 
yell in order to communicate. The choice of entertainment 
must be considered very carefully. The fact is that we live in 
a world of very diverse people, with different religions, dif-
ferent cultural identities, and different political beliefs. What 
could be entertaining to you, could be insulting to others 
(thus never use comedians). 

THE SPEAKERS SLIDES ARE NOT YOURS!
In all cases, the speaker owns copyright to their presenta-
tion. It cannot be shared, or posted on any web site, unless 
you have written permission from the speaker. Many speak-
ers will include unpublished information in their presen-
tation and do not like to have this widely disseminated. 
Similarly, recordings of speakers should never be undertaken 
or shared without their permission.

A small thank you gift should always be presented to the 
speakers. This superb example is a laser etched figure of 
the speaker given at the 2018 FAOPMA meeting in China
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CONFERENCE PROCEEDINGS
If you are going to have conference proceedings, then all 
papers must relate directly to presentations at the meeting. 
This is not a forum for publications irrelevant to the confer-
ence theme! For example, you would not include a paper on 
ovulating Peruvian Hamsters in a pest management meet-
ing or some other totally unrelated topic. Papers for con-
ference proceedings can be a problem for some speakers, 
as it can prevent them from publishing the same infor-
mation elsewhere. Thus, respect their decision if they are 
unable to produce an article. A good compromise is sim-
ply for the presenter to submit a brief (one page) abstract 
summarising the key points of their presentation. 

TRANSLATIONS PLEASE!
We all speak different languages, this is a reality. But it is 
terrible being forced to listen to a presentation by some-
one who does not speak your language. Allowing some-
one to speak without any translation is both arrogant and 
disrespectful to the audience. Always ensure that there 
are translators present, covering a range of languages. 
Simultaneous translations should be available where 
there are large numbers of delegates from the one nation. 
Such arrangements can be made in advance with the rel-
evant National Association of that country. Negotiate ahead 
of time with the Association as to the minimum number of 
registered delegates required to qualify for free simultane-
ous translations.

AFTER THE EVENT
A conference does not finish on the last day of the event. 
Now is time for reflection: what worked well, what did not, 
how can it be improved in the future? These are just a few of 
the questions that need to be asked, recorded, and passed 
onto organizations that are holding the conference in the 
future. Provide detailed feedback sheets to all delegates and 
use this information to improve future events. Send person-
alised thank you letters to all speakers and exhibitors, and 
a thank you email to delegates. Some delegates may wish 
to receive a certificate of attendance, which can be used for 
maintaining their pest control licence, this should be asked 
on the registration form.

GIVE TO MEMBERS WHO CANNOT ATTEND
The annual FAOPMA-Pest Summit conference is one of the 
greatest events in the annual pest management calendar. 
You can hear about the latest in pest control research from 
the world’s greatest experts, come up-to-date in current 
business trends and practices, learn about cutting-edge 
technology from companies and suppliers, meet like minds 
in the industry and gain new contacts, and develop life-long 
friends. Attendance to FAOPMA-Pest Summit will increase 
your knowledge and make you better in your role!

Unfortunately however, there are many reasons why not 
everyone can attend every year. Thus conference Organisers 
should aim to provide information from the meeting back 
to all members. Place photographs from the conference 
onto the conference web site and inform all FAOPMA mem-
bers that they are available. Also, offer the images for use to 
those who are reporting on the event. Include Sponsor and 

Exhibitor information on the web site with a summary of the 
products on display with contact links. Encourage all speak-
ers to produce a paper on their presentation, which can be 
included in this FAOPMA Newsletter. Note that as papers 
do take time to write, offer an increased honorarium if the 
speaker agrees to produce a publication.

IN SUMMARY
As stated at the beginning, running a successful confer-
ence to please everyone is an incredibly challenging expe-
rience. Registrants pay a lot of money to attend your event 
and you have to ensure that they receive value for money. 
Furthermore, you may be hosting an annual event for an 
organization such as FAOPMA-Pest Summit, and a bad meet-
ing could turn away sponsors, exhibitors, and registrants 
from future conferences. On the other hand, a successful 
FAOPMA event will inspire confidence from all groups and 
more support will be expected in the future. Thus, you have 
an obligation to the organization and should aim to hold 
the best event ever. A few simple tips as outlined in this arti-
cle, can help ensure that your conference is remembered for 
good reasons, rather than bad. 

Disclaimer: The opinions and guidelines expressed in 
this article are entirely the personal views of the contribut-
ing authors. No part of this article may be reproduced with-
out the permission of the authors. Images courtesy Stephen 
L. Doggett.

Stephen L. Doggett is the Director, Department of 
Medical Entomology, NSW Health Pathology (ICPMR), and 
the Chief Editor of the FAOPMA Newsletter, Westmead 
Hospital, WESTMEAD NSW 2145, Australia.  
Email: Stephen.Doggett@health.nsw.gov.au

Raymond Lee is the Honorary Secretary, Federation of 
Asian and Oceania Pest Management Association (FAOPMA), 
Room 901, 18 Hysan Avenue, Causeway Bay, Hong Kong. 
Email: raylee@pc.jaring.asia

Attending FAOPMA will lead to life-long friendships!


